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Faculty Information
Faculty Observed:

Manager Evaluation

Response: Ricardo Vargas

Course ID and Reference Number:

Manager Evaluation

Response: CGS1060 741022

Modules/Units Observed:

Manager Evaluation

Response: All modules

Observation Period: Start and End Date:

Manager Evaluation

Response: 12/04/2024

Course Design and Learning Materials



Regular and substantive interaction (i.e., announcements) provide an overview of course content to be 
covered for that week/module/unit.

Manager Evaluation
Rating: Exceeds Expectations

Response: Professor Vargas provided regular and substantive interaction and provided an overview of course content 
to be covered for that week/module/unit. 

Syllabus is well-organized and easy to navigate.

Manager Evaluation
Rating: Exceeds Expectations

Response: Syllabus is well-organized and easy to navigate.

Syllabus contains course expectations, faculty online office hours, course schedule, and information 
about how students’ grades will be calculated.   

Manager Evaluation
Rating: Exceeds Expectations

Response: Syllabus contains course expectations, faculty online office hours, course schedule, and information about 
how students’ grades will be calculated.   

Syllabus provides links and contact information for technical support.  

Manager Evaluation
Rating: Exceeds Expectations

Response: Syllabus provides links and contact information for technical support.  

Provide ratings for the items below if the Faculty is teaching their own non-
commissioned course or has added content to the baseline shell. If the Faculty has 
not modified the baseline shell more than 20%, select N/A as the rating
Navigation is well-designed and consistent. 

Manager Evaluation
Rating: Exceeds Expectations

Response: Navigation is well-designed and consistent. 

Modules/units clearly specify learning outcomes, content, activities, and assessments.

Manager Evaluation
Rating: Exceeds Expectations

Response: Modules/units clearly specify learning outcomes, content, activities, and assessments.

Materials are appropriate to the online learning modality and support student engagement and 



achievement of learning outcomes.      

Manager Evaluation
Rating: Exceeds Expectations

Response: Materials are appropriate to the online learning modality and support student engagement and 
achievement of learning outcomes.    

Learning materials, activities, and assessments aligned with the learning outcomes.  

Manager Evaluation
Rating: Exceeds Expectations

Response: Learning materials, activities, and assessments aligned with the learning outcomes.   

Material presented was relevant to the course and at an appropriate level of rigor. 

Manager Evaluation
Rating: Exceeds Expectations

Response: Material presented was relevant to the course and at an appropriate level of rigor.  

Course Delivery and Faculty Presence
Maintained a positive online learning environment.

Manager Evaluation
Rating: Exceeds Expectations

Response: Professor Vargas maintained a positive online learning environment.

Employs available course tools (e.g. discussion board, assessment feedback) to effectively facilitate 
learning.  

Manager Evaluation
Rating: Exceeds Expectations

Response: Professor Vargas employs available course tools (e.g. discussion board, assessment feedback) to 
effectively facilitate learning.  

Facilitated available course learning activities (e.g. discussions or group projects, assignments, or 
practical application) to promote students’ engagement and online learning.    

Manager Evaluation
Rating: Exceeds Expectations

Response: Professor Vargas facilitated available course learning activities to promote students’ engagement and 
online learning.   

Assessed students’ learning within an appropriate timeframe.



Manager Evaluation
Rating: Exceeds Expectations

Response: Professor Vargas assessed students’ learning within an appropriate timeframe. 

Offered constructive feedback or used available grading rubrics within an appropriate timeframe.  

Manager Evaluation
Rating: Exceeds Expectations

Response: Professor Vargas provided constructive feedback or used available grading rubrics within an appropriate 
timeframe.

Communicated with students via available course tools.  

Manager Evaluation
Rating: Exceeds Expectations

Response: Professor Vargas communicated with students via available course tools.  

Rapport with Students
Responded in a timely manner to student questions and posts.

Manager Evaluation
Rating: Exceeds Expectations

Response: Professor Vargas responded in a timely manner to student questions and posts.

Maintained a professional atmosphere within the course platform.   

Manager Evaluation
Rating: Exceeds Expectations

Response: Professor Vargas maintained a professional atmosphere within the course platform.   

Used professional language within course communication tools.      

Manager Evaluation
Rating: Exceeds Expectations

Response: Professor Vargas used professional language within course communication tools.  

Associate Dean/Immediate Supervisor Summary
Provide additional comments here as needed.

Manager Evaluation

Response: Professor Vargas is an exemplary instructor


